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Community Research Agenda
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How to Use this Toolkit

Review our evaluation approach (Figure 1) and consider how each dimension relates to your project.
For more detailed descriptions of each phase, keep reading! We break down each phase in more
detail.

Develop your evaluation plan.

Use the linked field notes, surveys, and meeting materials to view example data collection templates.
Contact our study team if you would like a copy of templates you can edit for your project.

If your engagement plan includes a broader Stakeholder Group during Implement the Work, see the

additional stakeholder surveys included in the Appendix.

Feel free to contact our study team if you have questions or want to learn more.
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Introduction to the Toolkit

This toolkit provides guidance on developing and evaluating a community-centered approach to comparative
effectiveness research (CER) and other research agenda setting. Traditional research approaches often miss voices from
communities of color and/or asks community to participate in an intervention that was designed without them. In
contrast, our team planned and evaluated a community-engaged approach that centered local communities of color
from the very beginning, gathering a diverse “Core Team” of individuals from community-based organizations, health
care, and research monthly as well as seeking broader feedback from “Stakeholder Groups” representing each of the
three sectors. The work presented in this toolkit represents the first phase of community-engaged CER and other
research — focusing first on developing a Community Research Agenda, including a vision and high-level plan — with
community in year one. Our team was motivated by a desire to improve the way we study whole child growth, but this
toolkit was designed to be topic neutral and focuses on our approach rather than our content area.

The purpose of this Evaluation Toolkit is to help researchers systematically gather information to reflect on their
community-engaged approach to developing a Research Agenda and improve the way they can engage the community
throughout the process and in future work.

To do this, we integrated a common I

engagement framework with a locally \

developed tool to measure community Adopt an \ To blan and evaluate the
convening. First, we adapted PCORI’s RE- | engagement ) P ]

AIM Engagement Framework! (with the idea success of convening, you

dimensions reach, engagement, s / : must consider:

adoption, implementation, and / o ‘

maintenance) to ARI-EM (described in / w‘ Why you are convening,
( Reach out to

_ artners or what we call a Shared
phases of our community research \ P )

agenda development process. Then, we \yr Vision

considered how to incorporate learnings How you will work

from a locally developed Community Implement )
Convening Taxonomy and aligned the work together, established
through a process we call

pragmatic survey tool that we had
< agreeing to Shared Norms

Figure 1 below) to better reflect the

developed previously in partnership with
our community health team drawn from
a comprehensive, commonly used tool
from Wilder Research.? This integration
allowed our team to quickly build a
systematic evaluation approach that

Engage the

What you will do together
team

and Who you will work
with (paying particular

considered how each dimension of Maintain the attention to
quality convening applies during the momentum representation), or
phases of research agenda development. Shared Work

Figure 1. A Summary of the Eight Dimensions used in Evaluation
Approach, adapted from the RE-AIM Engagement Framework and
Community Convening Taxonomy

1 Glasgow RE, Harden SM, Gaglio B, Rabin B, Smith ML, Porter GC, Ory MG, Estabrooks PA. RE-AIM Planning and Evaluation Framework: Adapting to New Science and
Practice With a 20-Year Review. Front Public Health. 2019 Mar 29;7:64. <doi: 10.3389/fpubh.2019.00064.> PMID: 30984733; PMCID: PMC6450067.

2 Mattessich, P, Johnson, K. 2018. Collaboration: What Makes It Work (3™ ed.) Fieldstone Alliance.
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To gather data, we:

1) used field notes to guide facilitators’ reflections and document meeting agendas and meeting facilitation
strategies according to the above dimensions (see Figure 2)

2) administered short, bimonthly surveys with core team members and post-convening surveys with other
stakeholders; we designed items to measure relevant dimensions during each phase of the process (see Figure 3)

This approach allowed us to gather rapid feedback, reflect on each convening, and improve plans based on what we
learned.

Figure 2. Overview of Field Notes (see Appendix for templates)

Adopt an Reach out to Implement
engagement idea partners the work

What activities did What activities did What activities did
the facilitators plan? the facilitators plan?  the facilitators plan?
What did they do? What did they do? What did they do?
How did the How did the How did the
members engagein members engage in  members engage in
the activities? the activities? the activities?

What changed as a What changed as a What changed as a
result? result? result?

Shared Vision

What activities did
the facilitators plan?
What did they do?
How did the
members engage in
the activities?

What changed as a
result?

What activities did
the facilitators plan?
What did they do?
How did the
members engage in
the activities?

What changed as a
result?

Shared Norms

Shared Work
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Figure 3. Overview of Survey Items (see Appendix for templates)
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Does the facilitator

keep the group
engaged?

Reach out to
partners

Is the proposal
compelling?

Which shared norms
do you need in
order to participate?

Does the convened
group reflect the
diversity of those
affected by the
issue?

Has the leader
secured adequate
funding?

Does the facilitator
keep the group
engaged?

Implement

the work*
Is the vision still
compelling?

Do we agree on how
we define the issue?

Does the way we
talk about this issue
align with
stakeholders?

Did we establish
ground rules about
how we treat each
other?

Does the convened
group have diverse
ideas about how to
address the issue?

Were group
members
committed to
shared work?

Acknowledge one
another’s work?

Evaluate progress
toward goals?

Compensated fairly?

What would you like
to work on in the
future?

Does the facilitator
keep the group
engaged?

*Note that Implement the Work phase included hosting Stakeholder Group conversations. We created additional surveys to gather
information from Core Team members who facilitated these conversations and Stakeholder Group participants. See the Appendix for

more information.
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Our Approach to Plan and Evaluate the Process of Creating a Community Research Agenda

We organized this section by each phase of the community-engaged CER and other research agenda development
process, as guided by our adapted ARE-IM Framework. Here, we provide more detailed information about how to plan a
convening that seeks to create a community research agenda and how to evaluate that convening using our identified
dimensions for each phase and aligned data collection templates. We also share reflections and lessons learned along
the way.

Adopt an Engagement Idea or Topic

Shared Work & Shared Norms (Process) Shared Vision (Outcomes)
Tasks to Plan e Secure adequate resources e Propose compelling vision
Convening
How to Field Notes
Evaluate e Descriptions & examples of adoption
Convening — strategies planned for Core Team by
Core Team sector
e # of strategies planned for Core Team by
sector
e Barriers & facilitators of planning
adoption strategies for Core Team by
sector
Survey
e Shared Vision
e Shared Work
Lessons e Explore feasible funding opportunities to e Consider the drafted vision from multiple
Learned from support work before approaching viewpoints
Evaluation community partners e Develop an ‘elevator pitch’
e Ensure funding proposals include e Ask for feedback from community
community partner stipends that cover partners

their time and contributions

e Consider barriers to participation and
seek to build solutions into funding
proposal (e.g., food, childcare,
translation)

e |deally, the funding proposal can be led by
an individual or organization that
allocates time to develop a compelling
vision and seek feedback on that vision
prior to the award

e |dentify a facilitator with facilitation and
planning skills
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Why are we here?

Perhaps a colleague or family member asked you what you were
doing at 11:00 today...

1. What did you say you were doing (or how did you describe
this project)? Figure 4. Facilitated Activity during the Adopt an

Engagement Idea or Topic phase to elicit ideas for our

Individually write down your answers & be prepared to share out vision from a cross-sector group gathered to discuss

possibility of co-writing grant proposal

2. Why did you tell them you joined this project team?

<0> HealthPartners Institute 2 Center for Evaluation & Survey Research
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Reach out to Partners

Tasks to Plan

Shared Work & Shared Norms (Process)

Invite diverse perspectives & sectors

Avoid duplication with other convened

Description of the sectors considered,

Description of recruitment (reach)
strategies considered, tried, successful for

#/% of Core Team individuals recruited, by

Barriers & facilitators of recruiting Core

Leverage existing relationships and

Convening e Seek commitment to shared work
[ )
groups
How to Field Notes
Evaluate °
Convening — included & recruited
Core Team °
Core Team by sector
[ )
recruitment method & sector
[ )
Team
Survey
e Shared Norms
e Shared Work
Lessons °
Learned from connections
Evaluation °

Understand contract and finance before
approaching community partners

Developing a Shared Vision - Why/\
Discrimination
vs. active

Shared Vision (Outcomes)

e Seek commitment to shared vision

e Be intentional about language included in

any materials describing

your vision

e Be humble in approach and invite honest

feedback

e Build trust so that partners can provide

that honest feedback

e Co-create the vision, and share updated
visuals throughout refinement process

Hunger,

iy o fo0d N
Eating, :::::::hlnn, oo, e — Eq u |ty justice lens zm:““ security b .
feeding, childcare  cultural i !
activity Mo | dffesnces - Jstice & .
. Economic  Accessto
Nutrition RespeCt H health
. P Cultural We”'bemg insurance
Eating, Activity = foodis
healthy Social
\ & Growth N e
childhood / "wul‘_ sm:la.
obesity . hoallh?nd
" Community Centered Outcomes ™"
Healthy (ol
(::‘oyv:: — Mental &
Figure 5. Virtual e s securty, basc Emotional
Engagement Activity used _ Well-being
: Early Child i eaeare
during the Reach out to y Physical improvement b ogitive
Are . &innovation  \
Partners phase to co- cnllaren  DEVEIOPMeENt Well-being imaae, Mental
.« . "bl ronic i .
create a Shared Vision poroed Ghvense Al self-love  health

with inclusive language
and ideas

prevention

~_
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Implement the Work

Tasks to Plan
Convening

How to
Evaluate
Convening

Lessons
Learned from
Evaluation

Shared Work & Shared Norms (Process)

Create shared norms

Share the work & credit

Be organized & engaging to drive forward
shared work

Build trusting relationships

Compensate work

Self-evaluate & improve

Field Notes

#/% of participants attending each Core
Team meeting, by sector

# of implementation strategies delivered
to Core Team by sectors

# of implementation strategies received &
enacted by Core Team by sector

Barriers and facilitators of delivery,
receiving, enacting implementation
strategies

Core Team Survey

Shared Norms
Shared Work

Facilitator & Participant Surveys

Shared Norms

Shared Work

Build in time each meeting for a warm
welcome or community building activity
Revisit norms each meeting; be open to
changing norms and adapting plans
Provide frequent communication
(including emails, follow up calls) but also
be mindful of your ask as the work falls
on facilitators to plan effectively
Facilitator should help monitor mic time
and invite those who have not spoken to
share

Be mindful of traditional power dynamics

Shared Vision (Outcomes)
e Develop a compelling shared vision

Core Team Survey
e Shared Vision
Facilitator & Participant Surveys
e Shared Vision

e Plan activities that allow for multiple
ways of sharing ideas (written, oral)

e Center voices of community organizations
and members throughout the process

Page 9 of 14



Figure 6. Items from a
Core Team survey
administered during
the Implement the
Work phase as part of
process to establish
Shared Norms

Work

PCOR Whole Child Growth Core Team Survey

3. Which of these shared norms do you need to be present or not in order to participate fully in our Core Team?

| need this to be a | would like this te | would not like this | cannot have this
shared norm be a shared norm  to be a shared norm  be a shared norm

a. Be curious; commit to learning O O O O
together

resef
b. Listen actively to each other and be O O O O
open to thinking in new ways

resef
c. Share the mic:; when you step back, O @] O @]
stay engaged

resat
d. Commit to creating a safe and brave O O O O
space that can challenge systems

reset
e. Embrace ambiguity; conversations will O O O O
likely not feel "done” but we will honor
the scheduled meeting time

reset
f. Camera use is welcome but not O O O O
required

resat

4. Is there any feedback you'd like to give about the existing shared norms?

What did the facilitators
plan?

Welcome — one word for intention or hope for the year

Present slides summarizing winter meeting plans

Small group breakout rooms and Jamboards by sector to brainstorm research questions
Large group discussion to talk about use and audience(s)

Large group feedback on purpose and sequence of stakeholder group conversations

What did the facilitators
implement?

-Round robin to share one word

-All large group discussion — requested by a Core Team member (Alex)

-Switched to Jamboard for brainstorm and encouraged multiple ways to participate (write,
chat, share aloud)

To what extent did Core
Team members engage,
by sector?

7/9 engaged Alyse and Maren facilitated, took notes
Great engagement and discussion today!

Describe how Core Team
members engaged

During round robin — nice synergy, similar words about action, moving forward,
boundaries, dismantling

Spoke aloud

Wrote in Teams chat

Added sticky notes on Jamboard

Asked clarifying questions

What changed as a result
of this engagement?

Order and purpose of stakeholder meetings — community first again; focus on
brainstorming
Content of research agenda — sections, language used, areas of focus

Figure 7. Section
of Field Notes
taken after a Core
Team meeting
during the
Implement the
Work phase
highlighting
willingness to
change facilitation
plan to yield
higher team
engagement
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Engage the Team

Shared Work & Shared Norms (Process) Shared Vision (Outcomes)
Tasks to Plan e Commit to collective action e Make impact in member organizations
Convening e Share back results with community e Results in on-going partnerships among
members
How to Field Notes
Evaluate e Assessment of which engagement
Convening — strategies led to successful engagement
Core Team or not & illustrative examples of
engagement opportunities that were or
were not successful, by sector
e Barriers & facilitators to engagement of
Core Team by sector
Survey
e Shared Work
Lessons e Start talking early and often about e Relationships with organizations can be
Learned from potential next steps dependent on individual relationships
Evaluation e Center community ideas in research
agenda so that there is shared
commitment
e Create community facing materials, and
budget for translation as needed for
population(s)
Whole Child Growth
Eating, activity & early experiences support young people as they grow in a thriving, healthy community.
time outside ® time in community * less electronics ® vegetables and fruit * nutrition * feeding * affordable choices * sleep ®
enjoyable exercise * defined by each family ® considering body, mind, and spirit
Together as community, healthcare, and research, our work will help children grow up to...
..be heard ¢ be leaders * have responsibility ® have pride in culture Valued &
* be respected for ideas * be honored for individuality and identities Respected
..have self-love ® have self-esteem ® have balance ® have energy * have healthy brain development ®
Mind & Body have growth mindsets * be curious * be sure of selves culturally ® have strong, flexible and capable mind
Wellness and body * have movement skills ® have brain and body developmental * be able to handle mental and
Efl—;ysical stressors ® have physical, mental and emotional health * be free from disease * have a quality
..have healthy communication * show forgiveness * share resources * playing together
respect elders * have trusted, enjoyable relationships * have secure attachment ® be partof a Another
family unit
Figure 8. A detailed K';“;:‘:‘;i:::'e s:l-lllaofl :e:i—::j;lﬁ:l;illlisn'esksn::\c/itgisr:::it;:al'sknowtheir traditions * be ready for

version of our Shared

Safety &

...have stable housing * have cleanliness * have affordable quality childcare

Vision as defined by * have safe schools ® have safe parks ® have financial security Stabllity

stakeholders engaged by

Rooted by supportive parents & families with access to trustworthy care. Grounded in culture & justice.
our Core Team, created to _ _ o N
love * attention ® guidance without judgment *® role models ® fathers ® less stressed mothers and families

share back with

celebrating children ® raising kids through culture * feel deep respect from systems for cultural beliefs and
practices *® just health system design and community-led solutions * affordable quality childcare and education

pa rﬁcipa nts d u ring the ¢ affordable quality healthcare * culture and community intertwined in care * healthy environment

Engage the Team phase

“If you understand me culturally, you have my attention.”
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Maintain the Momentum

Tasks to Plan
Convening

How to
Evaluate
Convening —
Core Team

Lessons
Learned from
Evaluation

Shared Work & Shared Norms (Process)

Follow through on collective action
Grow partnerships beyond members

Field Notes

Survey

Description of the maintenance strategies
delivered to disseminate the developed
research agenda and evaluation toolkit
across each sector

Description of the maintenance strategies
delivered to increase the likelihood of
continuing partnerships beyond the
award period

Barriers and facilitators of maintaining
relationships, proceeding with planned
research, and other collective action

Shared Work

It is really challenging to develop a
research agenda with community while
pursing funding for future work

PCOR Whole Child Growth Core Team Survey #6

Shared Vision (Outcomes)

Generate new ideas

Results of Shared Vision

Document all ideas gathered throughout
the process

Have realistic conversations about
feasibility and capacity

2. What would you like to see happen next? Please share any ideas you have for future work as well as your
own interest and capacity to contribute.

3. Is there anything else you want to share about your experience as a Core Team member?

Figure 9. Items
from a Core Team
survey
administered
during the
Maintain the
Momentum phase
to inform future
work
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Key Learnings

Much of this initial planning happened before the grant was awarded; more funding to support preparation to
community-engaged research, especially identifying community-centered outcomes used in CER, is needed
During our award, our Core Team had to prioritize our time on the Shared Vision, Shared Norms, and Shared
Work; due to time and funding constraints, we had limited opportunity to partner on the evaluation design and
development

Alignment of dimensions from a well-supported engagement framework and a taxonomy and survey our team
had already produced reduced the time we needed to spend developing these tools and allowed us to
implement high-quality data collection quickly and frequently

This allowed us to gather real time feedback and make process adjustments throughout the process

Asking for feedback and honoring what we heard contributed to trusting relationships among our Core Team
members

Asking stakeholder group members about their experience in our convenings also honored their contributions
A community research agenda is a time-consuming process, and we have much more work to do after the grant
ends to maintain the momentum
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Appendix

1. Surveys
a. Survey Summary Spreadsheet
b. Survey Template per ARI-EM phase
i. Adopt
ii. Reach
iii. Implement
1. Core Team
2. Facilitator Stakeholder Meeting
3. Participant Stakeholder Meeting
iv. Engage
v. Maintain
c. Survey Results template

2. Field Notes
a. Field Note Template per ARI-EM phase
i. Adopt
ii. Reach
iii. Implement
iv. Engage
v. Maintain

3. Meeting Materials
a. Example Slides of Key Tasks to Plan Convening
i. Warm Welcome
ii. Shared Norms
iii. Project Overview
iv. Survey Results & Reflection
v. Facilitated Activities
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1.a Survey Template

Adoption & Reach Implement Engage & Maintain

Core Team Survey 1  Core Team Survey 2 Core Team Survey 3 Core Team Survey 4 Core Team Survey 5  Core Team Survey 6
| care about the issues our Core Team is addressing. X x Shared vision (A/R)
The organization | represent cares about the issues our Core Team is addressing. X X Shared norms.
The sectors we represent (community organizations, healthcare, or research) care about the issues our Core Team
is addressing. x X
The communities we serve care about the issues our Core Team is addressing. X X
Our Core Team reflects the diversity of the communities we serve. s
All or most Core Team members helped define ground rules for how we treat each other. x x Results on shared vision (E/M)

There is common agreement in our Core Team about how we define the issues we are addressing.

All or most individuals in this group agree on how we work together to address the community issue(s).

All or most individuals in this group commit time, effort, ideas and/or resources to work being done to address the
specific community issue(s).

This group includes individuals with many different ideas about how to impact the community issue(s) we are

addressing.
Group members are committed to shared work on this project.
All or most individuals in this group the contributions of all for the work that we do together to

address the community issue(s).

This group evaluates progress toward our goals.

The work of this group will lead to additional work in the community to address the same issue(s).

The group facilitator drives the work forward to accomplish this project's goals

1 plan to work with one or more members of this team on the issue we are trying to address.

The group facilitator secured adequate funding for this work.

We were compensated fairly for our participation in this group.

The member who organizes our Core Team effectively keeps us engaged.

Open Ended - Shared Norms x

Which of these shared norms do you need to be present or not in order to participate fully in our Core Team?

x
[ T
x
Is there any feedback you'd like to give about the existing shared norms?
Are there any additional norms you would like to add to this drafted list? Please list them here.
Open Ended - Shared Vision T
To what extent does each phrase below match how you or [stakeholder] talk about [shared vision topic]?
Please describe in detail what one of these [shared vision] phrases means to you or [stakeholder]. Please select
a phrase you did not have time to talk about in our Core Team meeting
Is there anything else you want to share about our Shared Vision?
Open Ended - Shared Work 2
What research question or topic are you most interested in working on in the future?
Is there anything else you want to share about your experience as a Core Team member?
What would you like to see happen next? Please share any ideas you have for future work as well as you own
interest and capacity to contribute.



Implement
Community HCR Community HCR

Community  HCR Ppt

Survey Items Healthcare & Research adapted language PptSurvey1 Survey1l
The ity we serve.../My ity cares  The ities | serve through my work care about
about the issue(s) we talked about at today’s event.  the issues we talked about at today’s event. x x

The participants at this event reflect the diversity of...
the community we serve/my community

The participants at this event had many different ideas
about how to study and improve [shared vision topic].

The leaders of today’s event are from my community.

The people who organized today’s event kept us
engaged.

All or most participants at this event contributed ideas
during today’s event.

The materials | received helped me effectively
facilitate this event.

The input we collected at this event will be useful for
our Core Team’s shared work.

| was compensated fairly for participating at today’s
event.

My input at today's event will be used to help... my
community/the community | serve through my work.

Open Ended - Shared Vision

Today we talked about [shared vision topic]. What

does [shared vision topic] mean to you?

Open Ended - Shared Work
Describe one strategy that worked well to engage
Stakeholder Group participants:
Describe a strategy that did not work well to
engage Stakeholder Group participants, or one
thing you would like to try differently in the next
meeting:
Today we talked about research questions to
study and improve [shared vision topic]. What
research question do you think is most important
for us to answer?

My sector (e.g., healthcare or research) cares about
the issues we talked about at today’s event.

The participants at today’s event reflect the diversity
of roles in my sector.

The participants at today’s event included individuals
with many different ideas about the issues we talked
about.

The leaders of the project we talked about at today’s
event are from the community | serve through my
work.

The leaders of the project we talked about at today’s
event are from my sector.

My input at today's event will be used to help my
sector.

Facilitator  Facilitator
Survey2  Survey2

Shared vision (A/R)

Shared norms

Results on shared vision (E/M)



Adopt & Reach
1.b.i & 1.b.ii [Project Name] Core Team Survey

Please take a few minutes to answer the following questions about the work that we do together. This information will
help us understand what is working and what can be improved to build our capacity and experience as a Core Team.

To what extent do you agree or disagree with the following statements?

Strongly | Somewhat | Somewhat | Strongly
Disagree | Disagree Agree Agree
| care about the issues our Core Team is addressing. 0] (0] (0] 0
The organization | represent cares about the issues our Core
. . 0 0] 0] 0
Team is addressing.
The sector | represent (community organizations, healthcare, or
. . . 0] 0] 0] 0]
research) cares about the issues our Core Team is addressing.
The communities we serve care about the issues our Core Team
. . 0 0] 0] 0
is addressing.
Our Core Team reflects the diversity of the communities we
Y 0 0 0 0
serve.
The member who organizes our Core Team effectively keeps us
0 0] 0] 0
engaged.

[Shared Norms]
Is there any feedback you’d like to give about the existing shared norms?

Are there any additional norms you would like to add to this drafted list? Please list them here.

Thank you for your responses. Your responses will inform future Core Team meetings. We will continue to ask you for
your thoughts to shape our shared work.



Implement
1.b.iii [Project Name] Core Team Survey

Please take a few minutes to answer the following questions about the work that we do together. This information will
help us understand what is working and what can be improved to build our capacity and experience as a Core Team.

To what extent do you agree or disagree with the following statements?

Strongly | Somewhat | Somewhat | Strongly

Disagree | Disagree Agree Agree
| care about the issues our Core Team is addressing. 0] (0] (0] 0
The organization | represent cares about the issues our Core
. . 0 0] 0] 0
Team is addressing.
The sectors | represent (community organizations, healthcare, or
. . . 0] 0] 0] 0]
research) cares about the issues our Core Team is addressing.
The communities we serve care about the issues our Core Team
. . 0 0] 0] 0
is addressing.
All or most Core Team members helped define ground rules for
0] 0] 0] 0]
how we treat each other.
There is common agreement in our Core Team about how we
) . . 0 0] 0] 0
define the issues we are addressing.
All or most individuals in this group agree on how we work
AR 0 0 0 0

together to address the community issue(s).

All or most individuals in this group commit time, effort, ideas
and/or resources to work being done to address the specific 0] 0] 0] 0]
community issue(s).

This group includes individuals with many different ideas about

how to impact the community issue(s) we are addressing. e o o e
Group members are committed to shared work on this project. 0 (0] (0]
All or most individuals in this group acknowledge the
contributions of all for the work that we do together to address 0] 0] 0] 0]
the community issue(s).
This group evaluates progress toward our goals. 0 (0] (0]
The group facilitator drives the work forward to accomplish this

e 0] 0] 0] 0]
project's goals.
The member who organizes our Core Team effectively keeps us 0 0 0 0

engaged.

[Shared Vision]
To what extent does each phrase below match how you or [stakeholder] talk about [shared vision topic]?

OR
Please describe in detail what one of these [shared vision] phrases means to you or [stakeholder]. Please select a phrase
you did not have time to talk about in our Core Team meeting.

AND
Is there anything else you want to share about our Shared Vision?




[Shared Work]
Is there anything else you want to share about your experience as a Core Team member?

Thank you for your responses. They will inform future Core Team meetings. We will continue to ask you for your
thoughts to shape and evaluate our shared work.



[Project Name] Facilitator Stakeholder Meeting Survey

Please take a few minutes to answer the following questions about this [community stakeholder/healthcare and
research stakeholder] event you facilitated. This information will help us understand what is working and what can be
improved in the future.

To what extent do you agree or disagree with the following statements?

Strongly | Somewhat | Somewhat | Strongly
Disagree | Disagree Agree Agree
The community we serve.../My community cares about the 0 0 0 0
issue(s) we talked about at today’s event.
The communities | serve through my work care about the issues 0 0 0 0
we talked about at today’s event.*
My sector (e.g., healthcare or research) cares about the issues 0 0 0 0
we talked about at today’s event.*
The participants at this event reflect the diversity of... the
. . 0] 0] 0] 0]
community we serve/my community.
The participants at today’s event reflect the diversity of roles in
. 0] 0] 0] 0]
my sector.
The participants at this event had many different ideas about
how to study and improve [shared vision topic].
The participants at today’s event included individuals with many 0 0 0 0
different ideas about the issues we talked about.*
All or most participants at this event contributed ideas during
, 0] 0] 0] 0]
today’s event.
The materials | received helped me effectively facilitate this 0 0 0 0
event.
The input we collected at this event will be useful for our Core
, 0 0] 0] 0
Team’s shared work.

[* indicates survey items that should only be asked of Healthcare & Research representatives]

Describe one strategy that worked well to engage Stakeholder Group participants:

Describe a strategy that did not work well to engage Stakeholder Group participants, or one thing you would like to try
differently in the next meeting:

Thank you for your responses. We will review these responses in a future Core Team meeting and will continue to ask
you for your thoughts to shape and evaluate our shared work.



[Project Name] Participant Stakeholder Meeting Survey

Please answer these questions to share your thoughts about today’s event. There are no right or wrong answers and you
can skip any questions you don’t want to answer. Your name will not be kept with your answers.

How much do you agree or disagree with these statements?

Strongly | Somewhat | Somewhat | Strongly
Disagree | Disagree Agree Agree
The community we serve.../My community cares about the 0 0 0 0
issue(s) we talked about at today’s event.
The communities | serve through my work care about the issues 0 0 0 0
we talked about at today’s event.*
My sector (e.g., healthcare or research) cares about the issues 0 0 0 0
we talked about at today’s event.*
The participants at this event reflect the diversity of... the
. . 0 0] 0] 0
community we serve/my community.
The participants at today’s event reflect the diversity of roles in
* 0] 0] 0] @)
my sector.
The participants at this event had many different ideas about
how to study and improve [shared vision topic].
The participants at today’s event included individuals with many 0 0
different ideas about the issues we talked about.*
The leaders of today’s event are from my community. 0 0
The leaders of the project we talked about at today’s event are
. N 0] 0]
from the community | serve through my work.
The leaders of the project we talked about at today’s event are
x 0 0] 0] 0
from my sector.
The people who organized today’s event kept us engaged. (0] 0 0 (0]
All or most participants at this event contributed ideas during
, 0 0] 0] 0
today’s event.
| was compensated fairly for participating at today’s event. (0] 0 0 (0]
My input at today's event will be used to help... my
. . 0 0] 0] 0
community/the community | serve through my work.
My input at today's event will be used to help my sector.* (0] 0 0 (0]

[* indicates survey items that should only be asked of Healthcare & Research stakeholders]

Today we talked about [shared vision topic]. What does [shared vision topic] mean to you?

Today we talked about research questions to study and improve [shared vision topic]. What research question do you
think is most important for us to answer?

Thank you for your answers. These will help us improve future events and the work of this project.



These last questions are optional and will be used to help us describe who came to this event. Please answer these
questions if you would like.

With which racial or ethnic group(s) do you identify? Select all that apply.
[J Asian/Asian American

[J Black/African American

[1 Hispanic/Latino/Latina/Latinx

[] Indigenous, American Indian or Alaskan Native

[ Native Hawaiian or other Pacific Islander

[J White

[J Another racial or ethnic group, please describe:

How do you identify your gender?
0O Male
O Female
O Transgender
O | use a different term, please describe:

Thinking of the people living in your household including yourself...
How many of those people are 0 to 5 years old?
How many of those people are 6 to 18 years old?

How many of those people are over 18 years old?



Implement
[Project Name] Core Team Survey

Please take a few minutes to answer the following questions about the work that we do together. This information will
help us understand what is working and what can be improved to build our capacity and experience as a Core Team.

To what extent do you agree or disagree with the following statements?

Strongly | Somewhat | Somewhat | Strongly

Disagree | Disagree Agree Agree
| care about the issues our Core Team is addressing. 0] (0] (0] 0
The organization | represent cares about the issues our Core
. . 0 0] 0] 0
Team is addressing.
The sectors | represent (community organizations, healthcare, or
. . . 0] 0] 0] 0]
research) cares about the issues our Core Team is addressing.
The communities we serve care about the issues our Core Team
. . 0 0] 0] 0
is addressing.
All or most Core Team members helped define ground rules for
0] 0] 0] 0]
how we treat each other.
There is common agreement in our Core Team about how we
) . . 0 0] 0] 0
define the issues we are addressing.
All or most individuals in this group agree on how we work
AR 0 0 0 0

together to address the community issue(s).

All or most individuals in this group commit time, effort, ideas
and/or resources to work being done to address the specific 0] 0] 0] 0]
community issue(s).

This group includes individuals with many different ideas about

how to impact the community issue(s) we are addressing. e o o e
Group members are committed to shared work on this project. 0 (0] (0]
All or most individuals in this group acknowledge the
contributions of all for the work that we do together to address 0] 0] 0] 0]
the community issue(s).
This group evaluates progress toward our goals. 0 (0] (0]
The group facilitator drives the work forward to accomplish this

e 0] 0] 0] 0]
project's goals.
The member who organizes our Core Team effectively keeps us 0 0 0 0

engaged.

[Shared Vision]
To what extent does each phrase below match how you or [stakeholder] talk about [shared vision topic]?

OR
Please describe in detail what one of these [shared vision] phrases means to you or [stakeholder]. Please select a phrase
you did not have time to talk about in our Core Team meeting.

AND
Is there anything else you want to share about our Shared Vision?




[Shared Work]
Is there anything else you want to share about your experience as a Core Team member?

Thank you for your responses. They will inform future Core Team meetings. We will continue to ask you for your
thoughts to shape and evaluate our shared work.



[Project Name] Facilitator Stakeholder Meeting Survey

Please take a few minutes to answer the following questions about this [community stakeholder/healthcare and
research stakeholder] event you facilitated. This information will help us understand what is working and what can be
improved in the future.

To what extent do you agree or disagree with the following statements?

Strongly | Somewhat | Somewhat | Strongly
Disagree | Disagree Agree Agree
The community we serve.../My community cares about the 0 0 0 0
issue(s) we talked about at today’s event.
The communities | serve through my work care about the issues 0 0 0 0
we talked about at today’s event.*
My sector (e.g., healthcare or research) cares about the issues 0 0 0 0
we talked about at today’s event.*
The participants at this event reflect the diversity of... the
. . 0] 0] 0] 0]
community we serve/my community.
The participants at today’s event reflect the diversity of roles in
. 0] 0] 0] 0]
my sector.
The participants at this event had many different ideas about
how to study and improve [shared vision topic].
The participants at today’s event included individuals with many 0 0 0 0
different ideas about the issues we talked about.*
All or most participants at this event contributed ideas during
, 0] 0] 0] 0]
today’s event.
The materials | received helped me effectively facilitate this 0 0 0 0
event.
The input we collected at this event will be useful for our Core
, 0 0] 0] 0
Team’s shared work.

[* indicates survey items that should only be asked of Healthcare & Research representatives]

Describe one strategy that worked well to engage Stakeholder Group participants:

Describe a strategy that did not work well to engage Stakeholder Group participants, or one thing you would like to try
differently in the next meeting:

Thank you for your responses. We will review these responses in a future Core Team meeting and will continue to ask
you for your thoughts to shape and evaluate our shared work.



[Project Name] Participant Stakeholder Meeting Survey

Please answer these questions to share your thoughts about today’s event. There are no right or wrong answers and you
can skip any questions you don’t want to answer. Your name will not be kept with your answers.

How much do you agree or disagree with these statements?

Strongly | Somewhat | Somewhat | Strongly
Disagree | Disagree Agree Agree
The community we serve.../My community cares about the 0 0 0 0
issue(s) we talked about at today’s event.
The communities | serve through my work care about the issues 0 0 0 0
we talked about at today’s event.*
My sector (e.g., healthcare or research) cares about the issues 0 0 0 0
we talked about at today’s event.*
The participants at this event reflect the diversity of... the
. . 0 0] 0] 0
community we serve/my community.
The participants at today’s event reflect the diversity of roles in
* 0] 0] 0] @)
my sector.
The participants at this event had many different ideas about
how to study and improve [shared vision topic].
The participants at today’s event included individuals with many 0 0
different ideas about the issues we talked about.*
The leaders of today’s event are from my community. 0 0
The leaders of the project we talked about at today’s event are
. N 0] 0]
from the community | serve through my work.
The leaders of the project we talked about at today’s event are
x 0 0] 0] 0
from my sector.
The people who organized today’s event kept us engaged. (0] 0 0 (0]
All or most participants at this event contributed ideas during
, 0 0] 0] 0
today’s event.
| was compensated fairly for participating at today’s event. (0] 0 0 (0]
My input at today's event will be used to help... my
. . 0 0] 0] 0
community/the community | serve through my work.
My input at today's event will be used to help my sector.* (0] 0 0 (0]

[* indicates survey items that should only be asked of Healthcare & Research stakeholders]

Today we talked about [shared vision topic]. What does [shared vision topic] mean to you?

Today we talked about research questions to study and improve [shared vision topic]. What research question do you
think is most important for us to answer?

Thank you for your answers. These will help us improve future events and the work of this project.



These last questions are optional and will be used to help us describe who came to this event. Please answer these
questions if you would like.

With which racial or ethnic group(s) do you identify? Select all that apply.
[J Asian/Asian American

[J Black/African American

[1 Hispanic/Latino/Latina/Latinx

[] Indigenous, American Indian or Alaskan Native

[ Native Hawaiian or other Pacific Islander

[J White

[J Another racial or ethnic group, please describe:

How do you identify your gender?
0O Male
O Female
O Transgender
O | use a different term, please describe:

Thinking of the people living in your household including yourself...
How many of those people are 0 to 5 years old?
How many of those people are 6 to 18 years old?

How many of those people are over 18 years old?



Engage & Maintain
1.b.iv [Project Name] Core Team Survey

Please take a few minutes to answer the following questions about the work that we do together. This information will
allow us to evaluate our shared work and improve our future approach to community engagement and partnership.

To what extent do you agree or disagree with the following statements?

Strongly | Somewhat | Somewhat | Strongly
Disagree | Disagree Agree Agree
Group members are committed to shared work on this project. 0] (0] (0] 0
All or most individuals in this group acknowledge the
contributions of all for the work that we do together to address 0] 0 0 0
the community issue(s).
This group evaluates progress toward our goals. (0] 0 0
The work of this group will lead to additional work in the
. . 0 0] 0] 0

community to address the same issue(s).
The group facilitator drives the work forward to accomplish this

e @) 0] 0] @)
project's goals.
| plan to work with one or more members of this team on the
. . 0 0] 0] 0
issue we are trying to address.
The group facilitator secured adequate funding for this work. (0] 0 0 (0]
We were compensated fairly for our participation in this group. (0] 0 0 (0]
The member who organizes our Core Team effectively keeps us (0] 0 0 (0]
engaged.

What research question or topic are you most interested in working on in the future?

OR
What would you like to see happen next? Please share any ideas you have for future work as well as you own interest
and capacity to contribute.

Is there anything else you want to share about your experience as a Core Team member?

Thank you for your responses.



Engage & Maintain
1.b.v [Project Name] Core Team Survey

Please take a few minutes to answer the following questions about the work that we do together. This information will
allow us to evaluate our shared work and improve our future approach to community engagement and partnership.

To what extent do you agree or disagree with the following statements?

Strongly | Somewhat | Somewhat | Strongly
Disagree | Disagree Agree Agree
Group members are committed to shared work on this project. 0] (0] (0] 0
All or most individuals in this group acknowledge the
contributions of all for the work that we do together to address 0] 0 0 0
the community issue(s).
This group evaluates progress toward our goals. (0] 0 0
The work of this group will lead to additional work in the
. . 0 0] 0] 0

community to address the same issue(s).
The group facilitator drives the work forward to accomplish this

e @) 0] 0] @)
project's goals.
| plan to work with one or more members of this team on the
. . 0 0] 0] 0
issue we are trying to address.
The group facilitator secured adequate funding for this work. (0] 0 0 (0]
We were compensated fairly for our participation in this group. (0] 0 0 (0]
The member who organizes our Core Team effectively keeps us (0] 0 0 (0]
engaged.

What research question or topic are you most interested in working on in the future?

OR
What would you like to see happen next? Please share any ideas you have for future work as well as you own interest
and capacity to contribute.

Is there anything else you want to share about your experience as a Core Team member?

Thank you for your responses.



I care aboi The organ The sector The comm Our Core 7 All or mos There is cc All or mos Al or most individuals in this group commit time, - This grouf Group me All or mos This groug The work  The group I plan tow The group We were ¢ The member who organizes our Core Team effectively keeps us engaged.
[INSERT DATA - ONE ROW PER MEMBER HERE]

[EXAMPLE FORMULAS]
Strongly A Somewhat Somewhat Strongly D Total Check
Icare abol 0% 0% 0% 0% 0% [EXAMPLE VISUALIZATION]

Theorgan #DIV/0! #DIV/O! #DIV/OI #DIV/O! HDIV/O!
Thesector #DIV/0! #DIV/O! #DIV/OI #DIV/O! HDIV/O!
The comm #DIV/0!  #DIV/O! #DIV/OI #DIV/O! HDIV/O!
OurCore™ #DIV/OI #DIV/Ol #DIV/0! #DIV/0!  #DIV/O!
Allormos #DIV/OI #DIV/Ol #DIV/0!  #DIV/0!  #DIV/O!
Thereisce #DIV/0!  #DIV/O! #DIV/OI #DIV/O! HDIV/O!
Allormos #DIV/OI #DIV/Ol #DIV/0!  #DIV/0!  #DIV/O!
Allormos #DIV/0!  #DIV/OI  #DIV/Ol  #DIV/0!  #DIV/O! I care about the issues our Core Team is addressing.
Thisgroug #DIV/0! #DIV/O! #DIV/OI #DIV/O! HDIV/O!

Core Team Survey Results | Meeting X

Strongly Somewhat Strongly
Agree Agree Disagree

H

The organization | represent (CLUES, NAZ, UMN, or HP) cares about the issues our Core

Groupme #DIV/0!  #DIV/0!  #DIV/0!  #DIV/0!  #DIV/0! Team is addressing. 14%
Allor mos #DIV/0!  #DIV/0!  #DIV/0!  #DIV/0!  #DIV/0! o .

Thegrour #ON/0! #DIV/0I GDIV/ol  DIV/OL  #DN/O1 The sectors we represent (community organizations, healthcare, or research) care about the -
Thework: #DIV/0! #DIV/O! #DIV/OI #DIV/O! HDIV/O! issues our Core Team is addressing.

Thegroup #DIV/O!  #DIV/O! #DIV/O!  #DIV/Ol  #DIV/O!
Iplantow #DIV/Ol #DIV/O! #DIV/Ol #DIV/0! #DIV/0!
Thegroup #DIV/O!  #DIV/O! #DIV/O!  #DIV/Ol  #DIV/O! o .
Wewmes #DIV/0l #DN/OI #DNVJ/oI #DI/OI  DIO! Our Core Team reflects the diversity of the communities we serve.

The memt #DIV/O!  #DIV/0!  #DIV/0!  #DIV/O!  #DIV/O!

The communities we serve care about the issues our Core Team is addressing.

2 B
xR OR
Beoae

All or most Core Team members helped define ground rules for how we treat each other. | N EREZ 25%

[EXAMPLE DATA] . . p

etrontly A Somewhar Somewhat Strongly b TotalCheck There is common agreement in our co:ied Team about how e define the ssues we o | 1%
lcareabor  52% 24% 19% 5% 100% addressing.
Theorgan  76%  14% % % 100% All o mostndividusls I his roup agree on how we Wk together 0 e the |y - T - |
The sector 71% 24% 0% 5%  100% community issue(s).
Thecomm  81%  14% 0% 5% 100% All or most individuals in this group commit time, effort, ideas and/or resources to work T —
OurCore’  81%  14% 0% 5% 100% being done to address the specific community issue(s).
All or mos 67% 25% 0% 8% 100% This group includes individuals with many different ideas about how to impact the T 7T
Thereiscc  76%  19% 0% 5% 100% community issue(s) we are addressing.
Allormos  52%  24%  19% 5% 100%
Alormos  76% 14% 5% 5% 100% Group members are committed to shared work on this project. [ N
Thisgroup  71%  24% 0% 5% 100%
Alormos  81% 4% 0% % 100% we do together to address the community issue(s).
Thisgrour  67%  25% 0% 8%  100%
Theworki  76%  19% 0% 5% 100% groue Pros & =1
Thegroup  52%  24%  19% 5% 100% The work f this group willead o additional work nthe cammunity to addess the same. | -
Iplantow  76%  14% 5% 5% 100% issue(s). 1% —
Thegroup  71%  24% 0% 5% 100%
Wewere«  81%  14% 0% S%  100% The group facilitator drives the work forward to accomplish this project's goals 5%
Thememk  81%  14% 0% 5% 100%

1 plan to work with one or more members of this team on the issue we are trying to address.

-
5
X

The group facilitator secured adequate funding for this work.

We were compensated fairly for our participation in this group.

5
X

2
X
»
2
X

The member who organizes our Core Team effectively keeps us engaged.

=
X




My comm The partic The leader The peopl All or mos | was com My input : What doe: Race.ethnicity

[INSERT DATA - ONE ROW PER PARTICIPANT HERE]

[EXAMPLE FORMULAS]

Strongly A Somewha' Somewhat Strongly T Total Check

My comm
The partic  #DIV/0!
The leader  #DIV/0!
The peopl  #DIV/0!
Allormos ~ #DIV/0!
Iwas com  #DIV/0!
My input: #DIV/0!

#oIV/0!
#oIv/0!
#oIV/0!
#oIv/0!
#oIV/0!
#oIv/0!

HDIV/O!
#DIV/0!
HDIV/O!
#DIV/0!
HDIV/O!
#DIV/0!

Strongly A Somewha' Somewha

[EXAMPLE DATA]
My comm
Thepartic  76%
Theleader  71%
Thepeopl 1%
Allormos  81%
lwascom  67%
Myinputi  76%

14%
2%
14%
14%
25%
19%

#oIv/0!

i Strongly © Total Check
100%

HDIV/O!
#DIV/0!
HDIV/O!
#DIV/0!
HDIV/O!
#DIV/0!

[EXAMPLE VISUALIZATION]

Gender  Ages0-5  Ages 6-18 Older thar Age

Participant Experience at Fall Community Stakeholder Meetings - Combined

My community cares about the issues we talked about at today's event.
The participants at today’s event reflect the diversity of my community.
The leaders of today’s event are from my community.

The people who organized today's event kept us engaged.

All or most participants contributed ideas during today’s event.

| was compensated fairly for parti

ating at today’s event.

My input at today's event will be used to help my community.

Strongly Somewhat
ree

Agree

Strongly
Disagree

14%

14%

19%



2.a

AIR-EM | Meeting #
Month Date, 202X

Meeting Agenda:
e  Warm Welcome
e X

Meeting Attendees (x/x)
Present: names
Absent: names

e Notes about absentees

Survey Response Rate: x/x

Survey constructs/items:
e [from survey spreadsheet]

General Impressions of Meeting:
* X

Vision

What did the facilitators
plan?

What did the facilitators
implement?

To what extent did X/x
members engage, by
sector?

Any notable differences by sector?

Describe how members
engaged

What changed as a result
of this engagement?

Norms

What did the facilitators
plan?

What did the facilitators
implement?

To what extent did X/x
members engage, by
sector?

Any notable differences by sector?

Describe how members
engaged

What changed as a result
of this engagement?

Work

What did the facilitators
plan?




What did the facilitators
implement?

To what extent did X/x
members engage, by
sector?

Any notable differences by sector?

Describe how members
engaged

What changed as a result
of this engagement?

Is there anything else you want to note about this meeting?




2.a.

Adopt an Engagement Idea | Meeting #

Month Date, 202X

Meeting Agenda:

e Warm Welcome

. X

Meeting Attendees (x/x)
Present: names
Absent: names

e Notes about absentees

Survey Response Rate: x/x

Survey constructs/items:

e [from survey spreadsheet]

General Impressions of Meeting:

o X

Vision

What did the facilitators
plan?

What did the facilitators
implement?

To what extent did
members engage, by
sector?

X/x engaged

Any notable differences by sector?

Describe how members
engaged

What changed as a result
of this engagement?

Is there anything else you want to note about this meeting?




2.a.ii

Reach out to Partners | Meeting #

Month Date, 202X

Meeting Agenda:
e Warm Welcome
e X

Meeting Attendees (x/x)
Present: names
Absent: names

e Notes about absentees

Survey Response Rate: x/x

Survey constructs/items:
e [from survey spreadsheet]

General Impressions of Meeting:
* X

Vision

What did the facilitators
plan?

What did the facilitators
implement?

To what extent did X/x
members engage, by
sector?

Any notable differences by sector?

Describe how members
engaged

What changed as a result
of this engagement?

Is there anything else you want to note about this meeting?




2.a.iii

Implement the Work | Meeting #

Month Date, 202X

Meeting Agenda:
e  Warm Welcome
e X

Meeting Attendees (x/x)
Present: names
Absent: names

e Notes about absentees

Survey Response Rate: x/x

Survey constructs/items:
e [from survey spreadsheet]

General Impressions of Meeting:
* X

Vision

What did the facilitators
plan?

What did the facilitators
implement?

To what extent did X/x
members engage, by
sector?

Any notable differences by se